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Modules for Memorable Talks 

The genius of this approach is that when people discover truth for themselves from a parable or story, they own it.  They are more likely to believe it, remember it, and apply it when it comes as a discovery rather than a direct admonition or sermon.
-- Jerry Long

This approach to speaking will allow you, with minimal training and practice, to give a talk that is memorable, awakens mission vision in the church, and doesn’t bore anyone. It is a system of developing brief stories (modules) and organizing them into a talk. We define a module as "a brief story with visual and emotional impact that stands alone and illustrates a single point."

Most of the parables Jesus told can be read in less than a minute. Still, they have made the most revolutionary thoughts of God understandable to the most common of people in hundreds of languages and cultures.

The Two-Minute Rule. “Brief" means two minutes or less. Why so fussy about the two-minute limit? Admittedly, the discipline is tough to maintain. There is great potential for stress in doing major editorial surgery on a favorite story. There are three important reasons to cut, cut, and cut more on modules:

· Reason One: A module should only illustrate one point.

· Reason Two: Balance. One long story can "out-weigh" the others.

· Reason Three: Attention span. Probably the worst mistake untrained speakers make is  to bore their audience by belaboring minor points.

Begin Where the Story Begins. A good storyteller understands that the audience needs three important pieces of information right up front in a story: when, who, and where. If the speaker gets into the story without giving this information, the audience is distracted by the lack of framework. As a discipline for always getting in the "when, who, and where," make it a practice of putting it in the first ten words of the story. These are called the "Ten Magic Words." Start out with a simple, "During our first term in Africa, my family and I ..." or, "I'll never forget 1974, when in Ecuador, Betty and I ..."

Stop Where the Story Ends. Don't add morals, applications, explanations, or little sermons to the end of your story. Like a good joke, a good module ends where the story ends, at the punch line. Instead of a punch line, a module has a “power line.” Usually the powerful way to end a story is with the power line and a pause with lock-on eye contact to let the message sink in. Once the listeners discover the message, it's theirs and they will be less likely to forget it.

Know the Opening and Closing Sentence. An important skill in storytelling is how to get in and out of it. The best way to be sure of that is to memorize the opening ten magic words and the power line.

Learn, but Don’t Memorize Modules. Unless you are a highly trained presenter, when you memorize and recite something it sounds like you are reading it. Other than the opening and closing sentence, don’t memorize stories word for word. You will communicate much more warmth if you just know the story well and tell it spontaneously.

Don’t Read Modules. Don't read from a script. When you read, you lose eye contact with your audience, losing warmth and spontaneity.

Don’t Write Out Modules Completely. Write out only the ten magic words and the power line. If you need more notes, put the main points of the story on a card and refer to that as needed.

“An audience doesn’t care how much you know, until they know how much you care.”
--Claude Bowen

Module Categories

There are 12 categories of modules. The following brief descriptions will help as you plan your modules. Choose three to six of the topics listed, including an Opening and a Closing. Refer to your Spiritual Journey notes for material. (There are samples of all the modules on The Next Mile Resource CD.) Once you have your modules written, organize them according to the needs of your audience. Will you be speaking for five minutes in a morning service? Try this:

· One minute       Opening module

· Two minutes     “Is it worth it all” module

· Three minutes    Closing module

Do you have 15 minutes? Try a combination like this:

· One minute         Opening module

· Two minutes        Cultural module

· Three minutes      Action module

· Three minutes      Nuts and Bolts module

· Two minutes        Claim/Fulfillment module 

· Two minutes        “Is it worth it all?” module

· Two minutes        Closing module

The possible combinations are endless. Careful planning on your part can make an inspiring, motivating presentation.

1. Opening. Usually short and “you-centered” not “me-centered;” the objective is to express appreciation and affirmation to the audience. It should be something enjoyable to share. Beware of meaningless words and expressions.

2. Action. This is a fun story that captures people's attention. It can be a light, action-packed story about travel, kids, pets, food, weather, mishaps. Think of your funniest, scariest, silliest, or most embarrassing moments and relive them in the story. An Action Module can be used just before an opening module because it "sweeps them in."

3. Cultural. This module portrays a memorable cross-cultural experience that involves customs, traits, language, artifacts, etc. It is important that it shows respect for the people and their culture.

4. Claim/Fulfillment. Unlike other modules, the Claim is not a story but rather a very brief, direct statement to the audience. It signals a benefit they will gain by listening carefully. For example you might say, "Tonight may well begin a new adventure of faith for every one of you." An audience will respond by thinking, "Wow, if that's true, I'm going to listen to every word this speaker says." Of course you must be able to prove your claim. The Claim may be followed by a brief "Fulfillment" story illustrating how you, or someone else with whom the audience can identify, gained the benefit you are promising. For example, the Fulfillment Module might start out, "Sixteen years ago I was a student sitting where you are today, listening to a missionary talk ...” Then you would briefly portray the impact of that talk on your life.

5. Scriptural. This module illustrates the truth of a Bible passage. It may portray how Scripture came alive to you because of an incident in your life. Ideally, the application should be so clear from the story that you don't have to spell it out directly.

6. End Result. This portrays a change in individual lives, families, or communities who were touched by the ministry. This module type should be in every talk. If you only have time for one story, make it an End Result.

7. Nuts and Bolts. Nuts and Bolts are the basic facts, figures, and details people need to know about your work and about the mission in general.

8. Miracle. Relive a moment in which God miraculously intervened. Miracle modules portray God's protection, intervention, healing, arranging circumstances, timing, and answers to prayer.

9. Needs Met. The Needs Met module illustrates how God met a financial need through an obedient person. The person who supplied for the need must be someone to whom the audience can relate. It’s best if the story illustrates how the person was blessed or encouraged because he gave. It’s also helpful if this kind of statement comes within a story and not at the beginning or end, so that it is not perceived as the primary point.

10. Spiritual Need. This illustrates the spiritual need of the people we serve. It could portray spiritual bondage, religious practices, substance abuse, or abusive customs. In using Spiritual Need modules, it's important to keep a balance between being truthful and being respectful of cultures. This story must be balanced with what is good about the culture and the people.

11. IIWIA (Is It Worth It All?). Share that moment when you questioned if your work was worth the difficulties, frustrations, delays, sickness, loneliness, or separation from family. Portray how God worked to bring you through, and how he impacted lives through those circumstances.

12. Closing. Conclude with another expression of gratitude; try using a story to sum up your message. (Just remember not to preach.)

